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Trust is...
the psychological state in which 
a party is willing “to be vulnerable to the actions of another party 
based on the expectation that the other will perform a particular 
action important to the trustor 
irrespective of the ability to monitor or control that other party” 

(Mayer, Davis et al., 1995, p. 712)



What are social networks?
There are many types:
horizontal P2P networks
heterarchies
etc



The importance of ‘trust’
Recommendation and filtering
Motivation 
Social ‘glue’



Trust networks
"hubs, pulse takers (what is the mood of the moment) and 
gatekeepers" - Macolm Gladwell



NESTA (National 
Endowment for Science, 
Technology and the Arts) 
Connect is underpinned by 
the core belief that 
collaboration = innovation. 
In other words: successful 
innovation is 
fundamentally 
collaborative; different 
perspectives make 
problem solving easier; 
and good ideas are easy; 
productive relationships 
are harder. 



NESTA Connect
Trust is "very new to some people, it is a big job 
to communicate it and package it in proper way." 
- Roland Harwood, NESTA Connect



NESTA Connect
"Experience shows that people will often avoid trying to write very 
detailed contracts up front and look to create trusted relationships 
instead, following with contracts at a later stage as required." 
- Roland Harwood, NESTA Connect





Bebo - BeWell
Users feel free to open up and share their 
experiences no matter how awful, whether it is 
online or through the free call services. 

Users of this online community are willing to 
share, care, and support each other. 

Having many supporting partners and 
organizations with a high level of confidentiality 
drove this online community to success.





Access Space
“Pay with cash, you end up poorer, pay with 
time and effort, you end up smarter.”
- James Wallbank



Access Space
Why does trust work better face to face? 
Can we mirror it in the digital world?



Access Space
"The jar serves as a symbol of trust, and a “canary” 
that indicates if someone untrustworthy is in the space."
- James Wallbank



Access Space
"They trust the purpose behind access space, they 
trust the mission of access space, and because it is 
a free learning environment they trust it more." 
- Enas Al-Lozi





Trust in alternative currencies
Harvard Business Review identifies P2P finance 
as one of the breakthrough ideas of 2009.
http://hbr.harvardbusiness.org/web/2009/hbr-list/forget-citibank-
borrow-from-bob



Output from 
Collaborating Groups
• NESTA – trust issues underpin many of their projects, but lack of 

awareness of this.
• Access Space – open/public environment for anyone to engage 

in their own directive projects, and a successful IT learning 
space; 'real world' face meetings builds more robust trust - why 
can this not be mirrored in the digital world?

• BEBO – BeWell, a youth initiative forum for supporting people 
with mental health issues – huge issues with enabling ‘trust’ in 
this setting and via this media

• Lewes Pound / Bijlmer Euro - alternative currency exploiting trust 
in social networks – strong community element


